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FROM 0-500 PROPERTIES IN 5 YEARS

The Masterclass on How 1o
Grow Your Inventory The Smart Way

BROOKE PFAUTZ
CEQ, Vintory

MATTHEW TESDALL

Co-owner, Family Time Vacation Rentals
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More Properties...

If | Gave You 1

Could You Have Booked Them?




Now IS the Time To Grow!

BREAKING CDC panel endorses Pfizer's Covid vaccine for use in teens, clearing way for shots to begin Thursda,
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Explosive demand for vacation rentals
has made property managers a hot
commodity
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TRENDING NOW
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20 Strategies for
3 Key Growth Accelerators

2

Strengthen Leverage Save Time With
Your Foundation Omnichannel Software § Tools
Marketing
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Strengthen Your Foundation
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Save Time & Grow Faster by Customizing Your CRM

' salesforce

tf
W
/

vintory




¢ VINTOry

Convert More Leads With Automation & Lead Nurturing
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New Leads Long Term Nurture
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Convert More Leads With Automation & Lead Nurturing

Call back within 2 minutes 10X vs walting | hour

. 10,000x vs waiting 1 day
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VINTORIAN DEV ACCOUNT -~ Daly City, CA Vv

 vintory

Aug 7, 2020 - Feb 8, 2021 X

(¥ Dashboard |=Date Added (DESC) Vv Sales Pipeline v Owner V Campaign v All v rcl [ + New U m v
SOHVEESabonS ent Booked No Show Negotiation On Hold Long Term Nurture
00 2 Leads $90,000.00 0 Leads $0.00 2 Leads $102,000.00 3 Leads $864,000.00
Opportunities
2 Joyce Shepard Reese Witherspoon Ellen DeGeneres
$35,000.00 $47.000.00 S40.000.00
Workflows & ¢ S Tosk 2 + Task homecare
) () \. + Task
5 N retng Barstools [0 Kelly Ripa i
)  socaimeda  ssson00o Matthew McConaughey (2
Campaigns Q: “ o & + Task $750,000.00
(o)) \‘ + Task
Emails
Bulk requests Drew Carey
S$74,000.00
Trigger Links oA + Task
Form Builder
Survey Builder
SMS & Email Templates
HTML Builder
R

Reporting

Scheduling

Reputation
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Increase Conversions by 30% With an Optimized Owner Landing Page

200 B utah Cabin Rentals | Utah Vac. X -+ [+]

< C @ familytimevacationrentals.com w & B =0 :
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B Flexible Check-in

) 9/21/2021 | 9/24/2021 All Bedrooms v




Gain 10x More Leads With Explainer Videos
Created by Affordable Freelancers




VIRMs Picked
Up the Phone

34 %

Of the Times
We Called

Stop Missing Leads and Use an Answering Service

VIRMs Called
Us Back

S7%

Of the Times
We Left a Message
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Stop Missing Leads and Use an Answering Service

Mega-Managers
Always Pickup the Phonel

THEY NEVER
MISS A CALL!




e [ 3
BTeT 5.0
=T e’
Nt =
ooty
4
\;‘ "’é”
s

Surpass Your Sales Goals With This Secret for Hiring the Right BD Rep

- 000G
q

'

I‘l\

Persuader Maverick Rammaker
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Index™




Target the Right Leads With These Data Tricks

Tax Records / MLS List Brokers VR Permit Data Scraped Data




Merging Data Sources

List Brokers VR Permit Data
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Leverage Omnichannel Marketing
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Realize Marketing Synergies With An Omnichannel Approach

List Based
[Retargeting

@
/\
Email IP Targeting
Targeted
% .ﬂ Homeowner
-
Direct Maill [Retargeting
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Stand Out From the Crowd With a Compelling Direct Mail Offer
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VACATMROGN RENTALS

Maximize Your Superior < World-Class
Rental Income Property Care Hospitality

Benefit from Family Time's We treat your home as if it were our With Family Time, Vour guests
guaranteed rental income program S own. You can rest assured Family | will enjoy the familiar standards,
and in-house revenue manager, Time will keep your asset in top consistency, and convenience of a
while maximizing your marketing condition and performing its best. hotel with the personal care and
exposure at no extra charge. 24/7 service of a professional host.

= A VRMA» % 4l facebook  Google  mrustaor

CEDAR [:l_TY_‘ BRI AN HEAD BOARD MEMBER CENTRAL DREGON gay | raling
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Convert Cold Leads Into Warm Leads Automated Outreach

New message - ' X
Q To [homeowner]
Subject [address of home]

Hi [First Name],

| did some research, and it looks like you own the property at [address].

For the last XX years, we've been helping homeowners like you maximize
their rental income.

Would you mind if | worked up a pro forma for your property to estimate
what it could earn as a vacation rental in our program?

Thanks!
[Your Name]

A@J@@ Save
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Capture More Leads With PPC Targeted at Owner Intent

® & Brian Head vacation rentals - = X i

¢« > c

Google

& google.com/search?q=Brian+Head+vacation+rentals&el=nnZFYcC1Go-RagfljgXYCaa&start=T0&sa=Naved=2ahUKEwjA_Ovp4ofzAhWPIOAKHWVHCasQaNMDegQIARBLADIW=18778bih=1304&dpr=2

Brian Head vacation rentals

¢ Maps [© News [I] Imag

Ad - https:/fwww.familytimevacationrentals.com

Family Time Vacation Rentals: Utah Cabin Rentals | Utah ...
Plan a well-deserved vacation in one of our condos or cabin rentals in Utah. Qur Brian Head,
Duck Creek, and Bryce Canyon vacation rentals have amazing ...

Utah Rental Management Duck Creek Property Care
If youre looking for Brian Head ski reek Village. Duck Creek

resort lodging, look no further _..

Ad - hitps:/fwww, vrbo.comivacation/rentals «

Brian Head Vacation Rentals | Vrbo® [Official Site]

Vacation Rentals in Brian Head, Utah - Perfect for Fam

Your Favourite Amenities: Swimming Pool, Hot Tub,

Payments Online. 2 ! ner Service. Group Accommaodations. Over 2 Million Pro
Group Friendly Rentals - Last Minute Rentals  Picture Yourself Poolside - Sleeps 2+

hitps:/iwww.travelocity.com » ... » Utah

Brian Head, UT - Find Cheap $630 Cabins Rentals - Travelocity
Featured Cabins in Brian Head - Best location & deal in Brian Head. - Amazing Ski in / Ski out
Cabin @ Brian Head Resort - Family Cabin in Brian Head! - Spacious ...

hittps:/f'www.visitbrianhead.org » C -Condos

Cabins / Condos - Brian Head

Cabin ndos. A dging & Condo Rentals - 702 i an Head Condo
Reservations , 4742. Brian Head Rental Management - 42

hitps:/iwww.alpinelodgingrentals.com

short term rental management companies

vacation property management p rO p e rty m a n a ge m e nt fe e S

rental management service

vacation rental property management companies

property management

alrbnb management local listing management
airbnb co host

vacation home property management

property management companies

vacation rental management companies
vacation home manager property management vacation rentals

best property management company

property management rentals

short term rental management

airbnb property management

short term rental property management
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AA @ facebook.com

[fj Like [V_) Comment

e Family Time Vacation Rentals

s e You're just a couple clicks away from amazing hew memories

H - < list_mailboxes.csv - Excel Sign in fcal - o X n R : 3
‘ m in Utah! Get your dates booked while your favorite property
File Home Insert Page Layout Formulas Data Review View Help Q Tell me what you want to do ,0_', Share U Sto AU d I e n Ce S |s stlll ava'lablel

Bl = [ Show Queries FT (&) Connections
i From Table .

Get External | New = Refresh Z| Sort Filter ] f Forecast

Data~ Query ~ [ Recent Sources Al~ " Vo Advanced 2 - Analysis~  Sheet Subtotal

Get & Transform Connections Sort & Filter Data Toals Forecast Outline

Ungroup ~

A C

DisplayName S untNam PrimarySmipAddress

Administrator Administrator Administrator X
3 |AliTajran alitajran Ali.Tajran X

Amanda Morgan amanda.morgan Amanda.Morgan X

Anna Welch anna.welch Anna.welch :
6 |Benetiz Anees 14 e Benetiz.Anees ip.
7 |Boris Campbell e Boris.Campbell ip.

3 [CarlKelly carl.kelly Carl.Kelly

Christopher Payne christopher.payne Christopher.Payne
) [Piper Dylan Dylan.Piper Dylan.Piper
1 |Elizabeth Roberts elizabeth.roberts Elizabeth.Roberts

Emma Underwood Emma.Underwood Emmea.Underwood ip. -
3 |Hannah Walker hannah.walker Hannah.Walker ip.s a ' e l I I e n . e S

Jake Cornish Jake.Cornish Jeke.Cornish

3 |James Paterson James.Paterson Jemes.Paterson

) |Jeff Allan Jeff.Allan Jeff.Allan
Jonathan Fisher jonathan.fisher Jonathan.Fisher
Julian Walsh Julian.Walsh Julian.Walsh
Kyle Peake kyle.peake Kyle.Peake

) | Kylie Davidson kylie.davidson Kylie.Davidson

FAMILYTIMEVACATIONRENTALS.COM

Upload People on Your List Tallored Audiences e

[I/b Like C) Comment £ Share

(h an D
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List Based Retargeting
THIRD PARTY TOOLS

O Ad ROIb {4 SharpSpring Ads

ReTargeter
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Serve Up Ads Targeted to Your Leads Where They Are With IP Targeting

Upload Address Match Home Address Serve Up Display Ads
List of Targets and IP Addresses on Target’'s Computer
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|IP Targeting
THIRD PARTY TOOLS
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Stop the Leak in Your Sales Funnel With Retargeting

Prospect

Prospect Visits Prospect Prospect Later Your [Retarget

Your Website Is Tracked Visits Social Site AdIsC
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Stop the Leak in Your Sales Funnel With Retar

=il NFL NBA MLB NHL Soccer NCAAF  se ESFii+ Watch Listen Fantasy i Q @
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Top Headlines

UFC 266: Volkanovski vs. - 1 | One injured

Ortega )
ets not inviting unvaccinated Rinaldo to

m Dana White's Contender camp

Series v .
Steelers' Roethlisberger dealing with pec injury

@ NFL PrimeTime d : S y >ackers' Jones rs chain with dad's
Fantasy Football: Week 3
Waiver Wire
All lost for Clemson, Notre Dame and the Pac-12? Here's your
Wk Einks latest dose of reality after Week 3

e Fantasy Football: Sign Up It is time to panic in Clemson! Oregon is the only playoff hope (again) for the Pac-12! The
Spartans will rule all of Michigan by the time the season ends! Well, we might squash some ESFii+ Fantasy: Rest-of-season rankings,
®Y MLB Playoff Watch college football dreams after your latest overreactions. more

Texans to start rookie Mills at QB on Thursday

Redick, 37, to retire after 15 seasons in NBA

College Football Rankings

o )
. ‘n;!@ '1 Penn State leads nine bounce-back teams that
5 ) i

< G For M %
WESRLISE SRS don't look like flukes

Several teams that struggled through some or all of last

"I
:’ fall are surging to begin the season.

! ’\‘
NY_ W

Customize ESPN




Save Time With Software & Tools
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Add Value and Empower Your Leads With Inbound Interactive Content

@ Chrome File Edit View History Bookmarks People Tab Window Help QO L) ~ @ & 100%Ea ThuMay13 203 Q @ =

L Company Valuation Calculator X + (v

- (& & vintory.com/calculators/company-valuation-calculator/ Q T 0-2 » 4 Update A

@ Myste B Reader ® e

Revenue Method $1,767,000 Valuation Method 1 - Multiple of [Revenue
EBITDA Method $1,050,000
Valuation per Property $1,300,000

One method for valuing a vacation rental management company is the Multiple of Revenue Method. The
typical value of your company is often about a 1 x multiple of your trailing twelve months (TTM) "gross
margin". The "gross margin” is your commissionable revenue plus all of your ancillary fees (housekeeping,
guest fees, etc...).

Total Commissions*

*&1,587,000

$1,567,000) 1

Total Commissions

Extra Fees

HO LeRe

$200,000

$200,000

Extra Fees Hi there! It's Taylor from Vintory.

Multiple

MacBook Air




Interactive Content

THIRD PARTY TOOLS

FANILY Thae

VACATION RENTALS

Rental Properties on Market in Brian Head

-

v v ADOUT US +

6 Three Springs Trall
Morganton,

Status: Acti

Asking Price: $524,900

Asking Price (Range): $500-S550k
Bedrooms: 3

Baths: 3

Sq. Ft: 2945

Rental Rating: AA

venue (Hiagh): $88,800

Link: https://www.negamils.com/256150
Pro Forma Link: https://hubs.ly/HOIS5tV0

MacBook Air

ALY YIWE

VACATION RENTALS

&«

N

Historical Averages

Rental Pro Forma

123 Main Street, Vacationville, OR 12345
1 Bedroom / 2 Bathroom / Max Occupancy: 3

VRM Agent

Monthly Projected Revenue

Low N High
$2,000

$1,500

$1,000
- | | I | I
$0

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Historical Occupancy Rates

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

% g

Guaranteed Rental Income  Rental Property Marketing 24/7 Service

& L 74

Explore The World

ik S 23

Revenue Management Unlimited Owner Use

Guests Treated Like Royalty 100% Satisfaction Guarantee Trusted Local Team

No Long Term Contracts | Guaranteed Rental Income | 100% Satisfaction Guaranteed

¢ vintory



-
*
'3

«_ ™ ’:-
‘\:‘:'t':':: i n
\ ety
W
N
Lt
it

H

¢

Malke It Easy For Leads To Meet With You

@ Chrome File Edit View History Bookmarks People Tab Window Help ] ~ @ = 100%@a ThuMayi3 253 Q @ =
o Book Demo - Vintory X + (v]

“ C & vintory.com/book-demo/ QA W -t@ B ot Update E\J
3 ® e

@ MySite B Reader

Learn More About Our Inventory
Growth Machine

Meeting duration

What time works best?

Meet with Vlntory UTC +03:00 Baghdad, Bahrain, Istanbul
< May >

SUN MON TUE WED THU FRI SAT

0 14 15

17 18 19 20 21 22




Y Property Management Utz @ X -+

& C 0O @ familytimevacationrentals.com/list-your-property.htm
EANCIICIIS FIIG | WIIIIEY W wiles

See revenue growth, more happy guests, and additional peace of mind with Family Time Vacation Rentals leading property management team.

Maximize Rental Income

When is the last time you evaluated your
home’s true income potential? Make sure
you're not leaving money on the table with
Family Time’s guaranteed rental income
program, in-house revenue manager,
maximized marketing exposure and no extra
charges that eat into your profits.

Superior Property Care

Whether your property is an investment for
passive income, your future retirement
home, or simply a family vacation spot, we
treat your home as if it were our own. Ybu
can rest assured Family Time will keep your
property in top condition and performing its
best.

World-Class Hospitality

You'll find no better standard for hospitality
than Family Time Vacation Rentals. Your
guests will enjoy the familiar standards,
consistency, and convenience of a hotel with
the personal care and 24/7 service of a
professional host.
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Convert Visitors Into Customers With Chatbots

@ Chrome File Edit View History Bookmarks Profiles Tab Window Help

il

)0 @ Cabin & Resort Rentals Coloni X + [+ ]

P

(&; & app.vintory.com/v2/preview/vk3z3Pak6Bwp02zyRZFs?notrack=true Gy ¢ B *» @ 5

|
CABINSRESORT
2 RENITALS-—
DLONIAL '"ROPERTIES

B PODIUM

With over 30 years experience in the Smoky Mountains real estate industry, we

Have a question?

have a proven track record that produces results.

Enter your question below and a
representative will get right back to

First Name Last Name

Phone * Email *

Property Street Address

WHAT WE OFFER I

At Colonial Properties Cabin and Resort Rentals we value our relationships Message
with our homeowners - you deserve the best and that’s what we offer. Our

rental program is designed to generate significant rental income all the while

keeping expenses to a minimum. We understand how important your home is
3 A ! Captcha *
to you. When you partner with us, you know your property is getting the best Sptie

possible care from skilled, dedicated professionals.

SCHEDULE A CALL TODAY!

I'm not a robot

Submit
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ampaigns Using Call Tracking

Strengthen the Performance of Your Marketing C

EQCM  + Add Filter

& Days v

Unique Callers
-

Recent (Last 30 Days + Today) v

during

0 CallRai
vintory

30A Vacay +56more

299 Callers from Aug 4, 2020 - Sep 3, 2020 Eastern Time

Edit Columns ‘ Export

Aug 10 Aug 12 Aug 16
Search Contacts
Lead Creation Source Qualified Source

First Touch Source
Landing Page

Average Call  Most Recent Call v
Landing Page

Longest Call
Sep 2 8:00pm
General/Landing Page Number

Company Qualified  Total Calls
54s 54s
Sep 2 5:41pm General/Landing Page Number

Contact
Bella Trae

Henderson Andre
407-460-9980#
Midgett Realty

Linnette Martin
443-474-7T187»
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Differentiate Your Company

safely TR

NOISEAWARE' ©® Guest Ranger

YourWelcome Tablet GuestView Guide ™

P




The #1 Strateqgy...




&‘;‘:.

-
341
Y]

1
Q'l

"o
ves,
114
i

“vintory

Build a Great Freaking Company!




Thanks for Attending!

Claim Your Free Inventory Growth
Starter Pack at www.vintory.com/vrma

+ 20 Growth Hacks Presentation Download
+  Elements of a Great Landing Page & Postcard Infographic
*  Free 30-Day Trial of Vintory Software Plus:

+ Free Homeowner Data File (Up to 500 Records)

* Free Homeowner Landing Page

« No Commitment and 100% Free
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£ \ INTERNATIONAL
= CONFERENCE

October 3-6 |1 San Antonio, Texas

=

brooke@vintory.com 410.458.3900 @VintoryHQ

matthew@familytimevacationrentals.com 702.355.5600 @FaminTimeVacationRentals

Connect With Us on Social: @VintoryHQ & @FamilyTimeVacationRentals
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mailto:brooke@Vintory.com
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